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Employment Coaching Creates Top Performers
WHW (Women Helping Women/Men2Work) has provided employment support services to challenged job
seekers since 1993 helping over 60,000 men, women and teens to successfully navigate the process of getting
a good job with the goal of achieving economic self-sufficiency. Today, the average job search can take nine
months or more, but the organization has found that while getting the job can be a struggle, some of their
clients are lacking in the skills that it takes to adjust to a new company culture and be successful in their new
position once they get the job.
The first 90 days of employment is almost always crucial for new employees and while most employers
understand that new hires need time to adjust, they also take note of just how they go about it. There is
usually a lot to learn in a new position, from colleagues’ names to company policies, but the things new
employees don’t do during those first 90 days can be just as critical as the actions they do take. Two of the
biggest mistakes often made by new employees is failing to adapt to a firm’s corporate culture and not asking
enough questions.
WHW recently launched a new program, “Top Performers,”
which matches newly hired clients one-on-one with executive
coaches who will help them successfully walk through their first
90 days of employment. The purpose of the coaching is to
increase confidence in adjusting to the new positon, troubleshoot
any obstacles or issues clients may face in embracing a new
company culture and equip them with some of the tools needed
to grow and expand in their new role. One Top Performer
participant said, “My coach has been extremely helpful! He
encourages me to think critically, allows me to see things in a
different perspective and holds me accountable for doing the
things I say I will do! This has been a great resource for my
professional development!”
For more information on WHW’s Top Performer Program, please
contact Robyn Williams, WHW Director of Programs at
robynw@whw.org.
About WHW. WHW is a 501(c)(3) whose mission is to provide comprehensive employment support services to empower
disadvantaged men, women and teens to achieve economic self-sufficiency through employment success and who has served over
60,000 clients since 1993. WHW’s Employment Success Program includes resume and interviewing skills, employment readiness
workshops, computer classes, image consulting, career coaching, professional clothing appropriate for interviews and transportation
services. WHW’s services are always at no charge to clients and their 275 referring non-profit partners. For more information on WHW
and its Employment Success Program, go to www.whw.org.
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